
EXPLORE BUTTE COUNTY

SPECIAL BOARD MEETING

April 13, 2023
Time: 09:00 1m – 4:00 pm

The Colonia Building
479 B St, Biggs, CA 95917

MINUTES

MISSION: Explore Butte County inspires people to visit Butte County, creates
tourism opportunities that contribute to economic vitality, and builds community
through partnerships.

VISION: Explore Butte County is the heart and champion of growing and
sustaining a flourishing and diverse tourism economy, making Butte County THE
must-visit destination in the North State.

VALUES: Authenticity. Innovation. Exploration. Stewardship. Equity. Inclusion.
Fun.

9:00 AM - Kick off Retreat with Introduction & Goals/Objectives for
Retreat

Meeting was opened by Nichole Farley, Executive Director.
Participants introduced themselves and stated their goals for the
day/year.

9:30 AM - Board Orientation

Brown Act training and Public Records Act review presented by
Nichole Farley.

10:00 AM - Break

10:15 AM - Intro to Strategic Planning Session & Review of Survey
Research

Matthew Landkamer introduced the strategic planning session with
current trends in travel and tourism, and survey results from
stakeholders engaged in EBC.

11:15 AM - Strategic Objectives

Four strategic objectives elevated for the group to discuss further
after lunch.
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https://drive.google.com/file/d/10PrrtftiiQgmOMpkg8d6B4_6meMBf-Gy/view?usp=share_link
https://docs.google.com/presentation/d/1IzDLYrHILHhpyUQJGGyleB0YovGLTLVA/edit?usp=sharing&ouid=115389886766794303758&rtpof=true&sd=true
https://docs.google.com/presentation/d/1IzDLYrHILHhpyUQJGGyleB0YovGLTLVA/edit?usp=sharing&ouid=115389886766794303758&rtpof=true&sd=true
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1. Lead the Butte County tourism industry

2. Expand and diversify our experience base

3. Advance our county-wide brand identity

4. Advocate for investments in Butte County’s visitor
economy

12:00 PM - Lunch

12:30 PM - Strategic Brainstorming Session

Attendees divided into four groups to define opportunities within
four strategic objectives. Strategies will be discussed further by the
executive committee and returned to the Board in July for final
approval.

3:30 PM - Wrap Retreat

3:45 PM - Activity

Thank you to Hickman Family Wineries and Masie Janes for
hosting wine, distilled spirits, and almond snacks.

Explore Butte County Bylaws
Butte County TBID Management District Plan 2020-2030

https://www.explorebuttecounty.com/assets/documents/EBC-Bylaws-amended-Nov-11-2021.pdf
https://www.explorebuttecounty.com/assets/documents/ManagementDistrictPlan-1.pdf

